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As a newly established organisation we don’t have a lot to disclose – yet. However, 

it is important for us to share what we can, and take you with us on the journey  

of making positive impact. This report covers the major milestones we’ve made from 

the start of our company in early 2021. For example, we calculated and compensated 

our greenhouse gas emissions for 2021 and measured the progress of our impact 

indicators until the end of 2022. This past year and a half we’ve also had some other 

major milestones including the purchase of the very first Leaf point, the launch of our 

app, our first loyalty campaign with Green Ray, and the start of our B Corp application 

– to name a few. It’s also worth stating that we’re working hard towards directing 75% 

of our revenues straight to climate projects. We’ve come far but we have a long way  

to go, and we hope you will follow us on the journey. We’re just getting started.
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BUSINESS OVERVIEW

LETTER FROM OUR FOUNDERSINTRODUCTION

Carbon emissions are still increasing, forests are still being chopped 

down, food insecurity is a significant threat, and temperatures are rising 

at rapid speed1. This is just the tip of the iceberg of all the environmental 

and social consequences of climate inaction. While we already have the 

technical solutions we need, we’re simply not moving fast, smart, and 

together enough to tackle the climate crisis. 

1  IPCC, Summary for Policymakers, 2021

That’s why a new way of accelerating climate action is needed which 

makes it easier for us to live more sustainably, connects us to our impact, 

and allows us to make a positive impact, together. And that’s where 

 Club Leaf comes in. Our vision? To inspire and empower people around 

the world to live a more sustainable life. Our mission? To partner with  

the world’s most impactful environmental projects and create impact 

where it matters. 

FIRSTLY

SECONDLY

Climate action is complex and there isn’t just one solution. It’s a balancing act of pros and cons where we constantly try 

to understand how best to put the puzzle pieces together to move forward. That’s why we need to make it simple and 

easy to act.

Climate action often has intangible benefits. That means we can’t always see what impact our actions have in our 

day-to-day lives, and we don’t have the feeling that our actions matter. That’s why we need to make it tangible and 

connect our actions and impact.  

THIRDLY

The responsibility of climate action is often pushed towards others. But everyone has a role to play, and we want to 

empower everyone. Governments, businesses, environmental organizations, and you. So, we’re harnessing the power 

of collective action. 

But why?

December 2022

What a ride! From launching our Club Leaf app to partnering with organizations that want to join us in 

our quest to make our planet a little greener: the past two years have flown by! We see a lot of positive 

change, but we are also seeing the results of climate change becoming more apparent in our everyday 

lives. We are driven by the commitments we see coming from both private and public sectors, and the 

realization that what is happening to our planet Earth is challenging everyone around the world to take 

an extra step forward in taking climate action together. That’s one of the reasons we established Club 

Leaf: to bring solutions that are easy, transparent, and impactful!

In 2021 we launched the club leaf app. Our app is an easy-to-use mobile application that helps you on 

your way to becoming carbon neutral. With it, you can measure your carbon footprint, reduce your 

emissions using our Green Tips and Challenges, and support our un-be-Leafable accredited climate 

offset projects. We also scaled the Club Leaf app to different countries in Europe. In 2022, we launched 

our B2B business where we use sustainability to drive digital engagement. We have made numerous 

partnerships that are underpinned by our shared commitment to change consumer behavior for the 

better.

We want to show our commitment to a better planet not only externally but also internally. That’s why 

we are in the process of becoming B Corp certified, and we’re measuring, reducing, and compensating 

for our own CO2 emissions.

We’re constantly looking for ways to create impact, and these steps are just the beginning of a long 

journey of innovation, creativity, and connectedness to the planet. We’re looking forward to seeing this 

journey develop, and we will do everything we can to continue making positive climate impact. This is 

just the beginning, and we hope to stay around for a while, well at least until we have solved the climate 

crisis.

ARON LOCSEI 
Founder Club Leaf

ROELIEN RUYS 

Founder Club Leaf
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SOME HIGHLIGHTS IN OUR  
FIRST YEAR OF OPERATION

The first year of operation is always a special one. Ups and downs, a lot of learning, and certainly lots of fun!  

Here’s a quick run-down of some of the things we’ve been up to: 

Organising a day in the woods to 

brainstorm how to best build a Club 

that everyone wants to join.

Calculating our own carbon footprint, 

with help from our colleagues at Vertis 

and Leaders for Climate Action – which 

we also joined

Working together with a group  

of students from Leiden University  

to set up a framework for reviewing  

and assessing potential partners. Marching at the Amsterdam  

Climate March

Supporting BMW Dubbelsteyn in their 

journey to becoming sustainable  

by measuring their carbon footprint  

and identify hotspots for improvement 

with our partner Ecochain.

Celebrating two successful loyalty 
campaigns with our partner Green 
Ray in the Netherlands and Brazil. Becoming B Corp Pending and 

finalising our application to becoming  

B Corp Certified, which covers different 

business areas such as Governance, 

Workers, Community, Environment, 

and Customers. 

Meeting local initiatives 

 in the Netherlands

OUR IMPACT IN 2021 AND 2022

We want to have positive climate impact through what we do and how we operate. But we’re focused on more than 

climate action alone. Creating a better world is about working together, combining solutions, and taking action where 

it matters. It’s about halting biodiversity loss, improving livelihoods, and creating resilient food systems. 

We treat our climate impact – the number of tons CO2e offset - as a primary measure of success. In addition, we’re 

committed to having environmental and social impact through our portfolio, our partners, and our own actions. Below 

are the key metrics we’ll be keeping track of to measure our impact. 

Overview of key indicators 

IMPACT INDICATOR IMPACT SO FAR GOAL BY 2025

1. TONS CO2E COMPENSATED 4109 1.000.000 

2. GREEN TIPS PERFORMED BY OUR COMMUNITY 1708 50.000

3. OPERATING IN # COUNTRIES (BOTH B2C & B2B) 8 30

IMPACT INDICATOR #1 – TONS OF CO2E COMPENSATED 

Our key impact indicator is the number of tons of CO2e we have 

compensated. The graph below shows how many tons CO2e we have 

compensated for and retired since Q4 2021. At the end of 2022 our total 

tons CO2e retired comes to 4109.  For a full overview of retired credits 

visit our Club Leaf Public Impact Ledger.

Our goal for 2025 is compensate for a total of 1,000,000 tons CO2e.  

It’s an ambitious goal. However, let’s make this upcoming year a year  

of great progress, so we can give a positive update in next year’s Impact 

Report.

Launching the Club Leaf app,  

selling our very first Leaf point and 

retiring our first ton of CO2e 

CLUB LEA FIMPACT REPORT 2021 & 2022 CLUB LEAF IMPACT REPORT 2021 & 2022
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Rimba  
Raya × × × × × × × × × × × × × × × × × 17

Infierno × × × × × × × × × × × 11

Gansu 
Changma × × × 3

Bondhu 
Chula × × × × × × 7

Total 3 2 2 1 3 1 2 4 2 2 1 2 4 1 3 2 2 37

Our 4 projects contribute to the following SDGs:

Sustainability

Ecotoxicity

Air pollutions Resource 
Scarity

Inequality
Affordable 

goods & services

Education

Biodiversity loss Health

Poverty Water crisis

Eutrophication

Overconsumption

Carbon 
Emissions

Sustainable Development Goals

We recognize that CO2 is just part of the sustainability transition and that we shouldn’t forget to pay attention to 

other important topics such as inequality, resource scarcity, education, and biodiversity loss if we want to have wider 

environmental and social impact. To tackle climate change we must look further than only carbon and avoid a carbon 

tunnel vision! 

RIMBA RAYA 
BIODIVERSITY RESERVE
BORNEO, INDONESIA

TYPE OF PROJECT:
CONSERVATION & IMPROVED

FOREST MANAGEMENT

TYPE OF PROJECT:
WIND ENERGY

TYPE OF PROJECT:
CONSERVATION

TYPE OF PROJECT:
IMPROVED COOK STOVES

LINK LINK

LINKLINK

GANSU CHANGMA  
WIND PROJECT
GANSU, CHINA

INFIERNO INDIGENOUS 
FOREST PROJECT
MADRE DE DIOS, PERU

BONDHU CHULA 
COOKSTOVE PROJECT
ASHULIA, BANGLADESH
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That’s why we’re also keeping track of the number of SDGs we support. One of our criteria for selecting an environmental 

project is that it should contribute to at least three Sustainable Development Goals. We are happy to have included  

four fantastic projects in our portfolio that support multiple sustainable development goals across the board! We hope 

to have an even bigger social impact in the future by collaborating with more projects that are tackling multiple facets 

of the climate crisis simultaneously.

Graph 1: Tons CO2e offset 2021-2022 (cumulative)

Table 1: Our projects contribute to the following SDGs:

Figure 1: Carbon Tunnel Vision
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https://registry.verra.org/app/projectDetail/VCS/717


The Gansu Chagma Wind Project is perfectly situated on the 

edge of the Gobi Desert to take advantage of the extremely 

high winds in the area. The electricity generated by this 

project is delivered to the Northwest China Power Grid 

(NWPG), which has previously been largely connected to 

fossil fuel powered plants. 

The project is helping people and the planet alike - creating 

jobs in green energy and helping to protect the environment 

by reducing emissions by over 425,000 tons CO2e a year. 

By supporting Gansu Changma, we’ve already contributed 

to compensating 2095 tons CO2e.

More about our projects

RIMBA RAYA 
BIODIVERSITY 
RESERVE

BONDHU CHULA 
COOKSTOVE 
PROJECT

GANSU 
CHANGMA 
WIND PROJECT

The Rimba Raya Biodiversity Reserve is one of the world’s 

largest initiatives to protect and restore tropical peat swamp 

forests. One of the most highly endangered and important 

ecosystems in the world, the reserve is more than 64,000 

hectares, which makes it nearly as large as Singapore!

The project is the largest-ever REDD project to see its 

emission reductions verified under the Verified Carbon 

Standard. To date, it has already successfully reduced more 

than 15 million tonnes of greenhouse gas emissions, and it’s 

estimated that it will avoid more than 130 million tonnes of 

emissions over the 30-year lifetime of the project.

By supporting Rimba Raya, we’ve already contributed to 

compensating 842 tons CO2e.

Less than one in five households in Bangladesh have access to 

a clean cookstove and have to burn wood and other biomass 

on traditional open fire stoves, which releases harmful 

smoke and pollutants. This puts women and children at 

particular risk due to the roles they play in preparing meals. 

Bondhu Chula Cookstove Project helps local communities by 

installing clean cookstoves. This not only reduces pollution 

and greenhouse gas emissions, but also helps promote 

new employment opportunities for local people and 

means households require less fuel, which in turn reduces 

deforestation. A single Bondhu Chula cookstove saves over 

1 ton of woody biomass per year, which equates to an annual 

reduction of approximately 1.7 tons of GHG carbon dioxide. 

In the next 5 years, 6 million Bondhu Chula will be installed 

under the project, which will reduce at least 22 million tons 

of carbon dioxide emissions over the next decade.

By supporting Bondhu Chula, we’ve already contributed 

to compensating 420 tons CO2e.

INFIERNO 
INDIGENOUS 
FOREST PROJECT

The Infierno Indigenous Forest Project protects nearly 8,000 

hectares of pristine rainforest against the rapid increase 

in deforestation, by working with the local indigenous 

community of Evio Kuiñaji Ese‘Eja. The project is helping to 

reduce environmental pressures in the Madre de Dios region 

of Peru, by promoting sustainable economic activities 

such as agroforestry, safeguarding indigenous culture and 

knowledge, supporting improved forest governance, and 

establishing key conservation areas, together with the local 

communities. 

The target is to void 1,176,759 tons of CO2e during the first 

10 years of the project.

By supporting Infierno, we’ve already contributed to 

compensating 841 tons CO2e.
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GANSU CHANGMA
WIND PROJECT
GANSU, CHINA

By supporting Gansu Changma, we’ve 
already contributed to compensating 
2095 tons CO2e.

CLUB LEAF PROJECT NAME

RIMBA RAYA 
BIODIVERSITY RESERVE
BORNEO, INDONESIA

GANSU CHANGMA  
WIND PROJECT
GANSU, CHINA

INFIERNO INDIGENOUS 
FOREST PROJECT
MADRE DE DIOS, PERU

BONDHU CHULA 
COOKSTOVE PROJECT
ASHULIA, BANGLADESH

1918

06

OUR PROJECTS AND IMPACT

NORTH
AMERICA

SOUTH
AMERICA

AFRICA

AUSTRALIA

EUROPE

ASIA

INFIERNO INDIGENOUS
FOREST PROJECT
MADRE DE DIOS, PERU

By supporting Infierno, we’ve already 
contributed to compensating 
841 tons CO2e.

BONDHU CHULA
COOKSTOVE PROJECT
ASHULIA, BANGLADESH

By supporting Bundu Chula, we’ve already 
contributed to compensating 
420 tons CO2e.

RIMBA RAYA
BIODIVERSITY RESERVE
BORNEO, INDONESIA

By supporting Rimba Raya, we’ve already 
contributed to compensating 
842 tons CO2e.

THE NETHERLANDS
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IMPACT INDICATOR #2 
– GREEN TIPS PERFORMED BY OUR COMMUNITY

IMPACT INDICATOR #3
 – NUMBER OF COUNTRIES IN OPERATION

Performing green tips is essential to our philosophy because it helps 

to reduce our carbon footprints. If we want to be in line with the Paris 

Agreement, we need to reach an average global carbon footprint of 2300 

kg CO2e!2 Quite a challenge considering the average carbon footprint 

in the Netherlands – Club Leaf country of origin – is over 8000kg CO2e!

To provide you with some inspiration we created Green Tips across  

five different categories: ‘At Home’, ‘Getting Around, ‘Travel’, ‘Food’,  

and ‘Shopping’. So far, our community has performed a total of   

1708 Green Tips.

Our goal is ambitious: a total of 50,000 green tips performed by 2025. 

We can’t wait to grow our community of action takers and seeing more 

people adopt a sustainable lifestyle.

We want to make a sustainable lifestyle accessible to everyone around the world. That’s why one of our KPIs is focused 

on the geographic spread of our impact, both our B2C app and our B2B endeavours.

Our B2C app is currently available in seven countries: the Netherlands, Ireland, Germany, Austria, France, Belgium, 

and Luxembourg. As our team is growing, we are working hard to scale the geographies of our app. Is your country 

already listed? If not, don’t hesitate to send us an email and we’ll see what we can do!

Hello, Salut, Ciao, Hola, Haigh!

In addition, we’re also working with sustainable loyalty programs in two countries: the Netherlands and Brazil.  

We are looking forward to work with more companies in the upcoming year which are in other territories too. In total, 

we’re currently active in eight countries. With hopefully many more to come!
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Graph 2: Number of Green Tips performed per category (cumulative)
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Club Leaf Greenhouse Gas Emissions 2021WALKING THE TALK

CLUB LEAF CARBON FOOTPRINT

We’re committed to doing business in the most sustainable way. Whether that’s through the solutions we offer,  

the partners we decide to work with, or how we operate as a business. 

That’s why we’ve calculated our own greenhouse gas emissions. We wanted to get an overview of the order  

of magnitude of Club Leaf’s footprint, identify hotspots where we can improve, set future targets and goals, and while 

we work on reductions – offset our footprint with a high impact portfolio.  

Club Leaf’s total carbon footprint in 2021 came to a total of 19.46 metric tons CO2e (19,459 kg CO2e). Since Club Leaf 

was a primarily remote working company in 2021, there are no emissions found in scope 1 and 2. All our emissions are 

found in scope 3. This is because we offer digital products & services, and any emissions relating to heating or office 

equipment are included in our remote working calculations in scope 3.  

Figure 3 shows a more detailed look at our Scope 3 emissions. The most emissions come from purchased goods 

and services (14,234 kg CO2e), emissions from fuel and energy related activities (remote working - 2,616 kg CO2e), 

employee commuting (2,600 kg), and capital goods (7 kg CO2e).

Before we dive into the details it is important to mention the assumptions, 
we’ve made to calculate our footprint.

We followed the Greenhouse Gas (GHG) Protocol which consists of 3 different ‘scopes’ measuring 

direct and indirect emissions. Scope 1 and 2 emissions come from used energy resources and fuels 

whereas scope 3 includes upstream and downstream elements. 

As Club Leaf was a primarily remote working company in 2021, we considered employee commuting, 

purchased items, a standard remote working footprint (including heating and office equipment) and 

where possible, the impact of services purchased and digital footprints in our scope 3 emissions.

The defined boundary for this GHG report is “operational”. This means we include Scope 1, 2 and 3 

emissions whether Club Leaf has control over those sources or not - as this gives Club Leaf the most 

complete picture of their impact.

The full calculations were reviewed by Vertis in November 2022.

Graph 3: Club Leaf’s carbon emissions per scope

Figure 3: Club Leaf’s Scope 3 emissions
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Club Leaf Greenhouse Gas Emissions 2021

Diversity, Equity & Inclusion

Planning for reductions

We think it’s important to do what we can to compensate for the emissions that we can’t yet reduce. That’s why we’ve 

decided to compensate our carbon footprint for 2021 by 100% using projects from the Verified Carbon Standard and 

Gold Standard. These credits are high quality selected projects that contribute to multiple sustainable development 

goals. You can find the proof of retirement of these 20 credits in our Club Leaf Public Impact Ledger.

We’re focused on both climate action and impact beyond offsetting, 

meaning that we’re also working on addressing environmental and 

societal issues. That’s why in 2022 we decided to apply to become 

a registered B Corp. We’re currently going through the process of 

application – so while our application is pending, we are integrating 

many requirements into the fabric of Club Leaf. We will hopefully be 

able to celebrate our approval in 2023!

Part of ‘making impact beyond offsetting’ means that we empower 

our employees to express themselves fully, embrace our diversity, and 

support each other in every way possible. We measure impact of our 

workforce in two ways: 

1.     Equity & Inclusion

2.    Employee satisfaction.

When it comes to age, we see that 60% of our workforce is between 35-44, and 40% between 25-34 years old. Although, 

we are not yet as diverse as we would like to be, we will strive towards hiring a more age diverse workforce in the 

future. Regarding education levels within the workforce, we see that 40% has obtained a University Master, whereas for  

60% of the workforce’s highest obtained level of education is a HBO Master. 

Looking at gender we see that 60% of the workforce identifies as being female, and 40% identifies as being male.  

We will keep striving for a gender diverse workforce, for example, by making sure our future job descriptions use 

gender neutral terms and carrying out ‘blind interviews’. 

Lastly, if we look at ethnical diversity we see that 40% of Club Leaf employees identifies as being from an ethnic 

minority. It is important to mention that the assumption has been made that everyone who identifies as non-Dutch is 

considered from an ethnic minority. 

We recognize that working on reducing our carbon footprint is of the utmost importance. That’s why we’re intending to 

do the following things. Firstly – we want to work on improving the measurement of our carbon footprint by including 

flex working spaces and tracking energy usage of the development of the Club Leaf app. Secondly, we realise that 

improvements are possible by utilising sustainable software engineering and design principles to reduce the ‘carbon 

intensity’ of the app and website.

In addition, other improvements that which can be addressed in the short-term are promoting public transport as  

the default travel option, providing a remote working green tips manual to help reduce employees’ carbon footprint, 

and developing a partner-screening criteria that helps to identify partners’ social and environmental impact score. 

IMPACT BEYOND CARBON

EMPLOYEES

Click here to see full Excel calculations

We carry out a yearly survey for both, supported by annual 360 reviews and fostering a culture of collaboration, 

learning and continuous feedback loops. We understand the pressures, demands, and needs of our employees and 

therefore offer flexible working hours and unlimited holidays.
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Throughout this report we have tried to emphasize one cornerstone message, we’re in this together. Action is required 

by all of us, and we hope to combine forces so we can change the tides when it comes to climate action. We’re happy 

to have started this journey in 2021, and we’re now looking ahead to make impact in 2023. We want to express our 

gratitude for everyone who has contributed to this project so far. From our colleagues to our partners, our stakeholders 

and our funders. Without your contributions we couldn’t have started the journey which we are so excited to continue 

with.

Writing this first impact report makes us excited for what the future holds. In the years to come we will give it all  

we’ve got to ensure a better planet for us all.

between 25-34 years oldbetween 35-44 years old

60%40% 🎂

In 2021, Club Leaf was founded by Aron Locsei (CEO), Roelien Ruys (COO) and a management team of Brand Loyalty 

– represented by their CEO Claudia Mennen. As we value diversity throughout our entire organisation, we also want 

to showcase the results of our diversity, equity & inclusion survey for our leadership team. 

We are proud to be an inclusive company, which is reconfirmed by the fact that 66,7% of our leadership team identifies 

as being female. When it comes to education, we see that we could be more inclusive since all our managers have  

a University Bachelor’s degree or higher. When it comes to nationalities, only 33,3% of our leadership team identifies 

as non-Dutch. Although we are a Dutch company, we always aim to be as inclusive as possible, also in the C-suite.  

Lastly, 66,7% of our leadership team identifies as being from an underrepresented social group, and we are looking 

forward to continuing this practice.

LEADERSHIP TEAM

Figure 4: Employee Diversity, Equity, Inclusion Figure 5: Managerial Diversity, Equity, Inclusion

identifies as being female non-Dutch workforce

HBO MasterUniversity Master

60% 40%

60%40%
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identifies as being female

All of our managers  
have attained  

University degrees

non-Dutch workforce

identifies as being from 
an underrepresented 

social group
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between 45-54 years oldbetween 35-44 years old

33.3%66.7% 🎂

LOOKING FORWARD TO 2023 AND BEYOND
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THANK YOU!
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